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Message from the chairman                             

DCPUK is a non-profitable non-political organization base on Rangpur division. From the 

beginning of the organization it is doing for the poor community development & builds up 

capacity of the local institutions assistance by donors as well as Govt. of Bangladesh. Day to 

day it is growing up under the Rangpur division and ensures the quality of works in the 

community level as well as different stockholders. But due to COVID-19 pandemic situation 

few donors reduced activities due to their fund unavailability budget. However DCPUK 

performed budgetary activities in the due time assistance of different stakeholders and local 

administration.  It‟s a great pleasure for us that Debi Chowdhurani Palli Unnayan Kendra 

(DCPUK) is going to publish the Annual report of its 2020. In this pandemic moment I 

would like to give thanks remember gratefully all of them who have made their contribution 

for this long journey poverty eradication and development with DCPUK.  

DCPUK is on-going such reputation and estimation of relevant stakeholders since its 

inception. In this way achievement of the DCPUK were continuing in the reporting 

year‟2020 with sincerity and commitment to development.The Organization has been 

implementing through ensuring the participation of all level stakeholders from the planning, 

implementation, monitoring and evaluation in a participatory manner and from the perception 

of sustainability.  

I would like to appreciate all partners  and Donors of DCPUK including primary 

beneficiaries members, executive committee, Executive Director and staff, government 

officials and donors for their great contributions to the enhancement of the quality of service 

to development of poor and the DCPUK capacity. So I would like to congratulate the 

relevant actors for their sincere effort  in this achievement.  

 

Wish a bright performance in the coming years. 

 

Anup Kumar Sarker 

Chairman 

Executive Committee  

DCPUK 
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Message from Executive Director                                   

DCPUK is belief sincerity, transparency hardworking and participatory doing the works of 

all activity in the development sectors. From the beginning of DCPUK 1981 we have 

overcome 40 years of DCPUK journey of development works and successfully achieved our 

goal and objective as per the requirement of community people, different stakeholders as 

well as donors requirements with coordination government administration.    

In the last decade the organization was just a local organization and coverage was in a limited 

working areas.  At present DCPUK expends its coverage in the whole Rangpur division with 

more services for target people as well as well as development partner. DCPUK always try to 

ensure its efforts to change live and livelihood undertaking both rights and need based 

diversified programme initiatives. DCPUK follows strategy to ensure access of all level 

stakeholders in the process of sustainable development in its all programme. Those kinds of 

efforts have made a confident image of DCPUK into its stockholders and society.  

Annual report of DCPUK is a regular provision of documenting its early activities and its 

results and also part of the Organizational transparency. This report state all 

project/Programme and financial briefs of the year including organizational overviews. I 

hope that the annual report 2014 will be fulfilled its purpose satisfactorily.   

In this movement I would like to give thanks all stakeholders of DCPUK including target 

people, DCPUK executive bodies, staff, donors and all government officials for their great 

cooperation and valuable efforts to achieve organizational goals. I also like to congratulate 

the relevant actors for preparing this report.  

Thanks to all and wishing batter days in the coming years. 

 

Md Nurul Islam Dulu 

Executive Director 

DCPUK 
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Annual Report,2020 

About  DCPUK :  

DCPUK is a non-profit and non-political development Organization. Since inception in 1981 

DCPUK introduced various welfare-oriented activities such as group formation, awareness 

rising, skill development, women in development, primary health care, savings, WATSAN, 

DRR, CCA, marketing, create livelihood options, Develop volunteer, credit for income 

among women and children in its working area. DCPUK perceived that the impact of these 

activities will not be effective and sustainable unless; we ensure community participation in 

the development activities and considering the perspective it has been ensuring participation 

of all level people in the development process. Furthermore, it has also been realized that 

close follow up., monitoring and evaluation is also necessary to achieve the desired 

effect/impact in the people's lives. Therefore, gradually DCPUK introduced all there system 

as essential core activities of the organization. Our involvement in community interventions 

it has been identified that the traditional power structure controls the local resources and 

dominating the poor. At the community level there are no people who can work and raise the 

voice in favor of the people's rights, against deprivation and disparity. Considering the 

prevailing situation DCPUK changed its working strategies and initiated empowerment for 

socially disadvantaged poor with a view to ensure their right in the society. However by this 

time the organization has become able to transform itself into a regional development actor in 

the northwest region of Bangladesh through structural reform as well as increasing the 

working area and programme interventions. At present, DCPUK has been operating in 4 

different Project/programmes and working with 12600 project participants, which includes 

ultra poor, poor and marginal farmers in 6 Upazila, under 03 District namely Rangpur, 

Gaibandha, and Nilphamari in the Northern region 

All the project results are very encouraging and sustainable, which is highly appreciated by 

the donors and the community. DCPUK is now highly concerned of its programmes, 

effectiveness, efficiency, impact and sustainability and makings all out effort through 

initiating necessary and appropriate measures.  

1. BASIC INFORMATION OF THE ORGANIZATION  

Name of Organization             : Debi Chowdhurani Palli Unnayan Kendra (DCPUK) 

Foundation  Office Address    : Post Office: Chowdhurani  

     Upazila : Pirgacha  

     District: Rangpur  

          Mobile: 01712-524325 

Contact & Mailing Address    : Ninodi Sadan, House # 12, Road # 3/1,Upazila : Rangpur 

Sadar Satgara Mistripara,Rangpur. Telephone : 880-0521-52088 

                                                   Mobile# 01712-524325,E-mail: nislamdcpuk@yahoo.com    

                                                         web: www.dcpuk-rangpurbd.org                

Name of the chief Executive  and Designation: Md. Nurul Islam Dulu 

mailto:nislamdcpuk@yeahoo.com
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      Executive Director                                                                

Legal Status:  

Registration Authority Registration No Date 

Directorate of Social Welfare  Rang-373 January 5,1984 

Directorate of Family Planning  PC and FP/RNP/20 January 2,1983 

NGO Affaires Bureau  1062 August 24,1996 

Tax Identification Number (TIN) 491554338413 17 July, 2104 

VAT ID Number 11011054408 01 October, 2014 

 

Vision and Mission Statement of the Organization 

Vision:  

Establishing such a society which is ecologically balanced, socially just, healthy and 

democratic and where the poor are economically self-reliant and enjoy an equitable and 

secured environment. 

Mission Statement:              

Promoting the social, economic, environmental, and cultural status of the poor people 

through undertaking multifaceted sustainable development interventions 

GOAL:  

To improve the livelihood state of the poor and ultra poor men, women and children 

including marginal farmer, through undertaking various need based sustainable development 

programs. 

Objectives: 

 To increase the economic status of the poor and ultra poor through ensuring their 

involvement in Income Generating Activities and creating employment opportunities.  

 To empower the poor socially & economically   

 To promote human rights and social justice for poor men, women, children as well as for 

the disabled and minorities. 

 To support the initiatives of the government as a development partner 

 Ensure the participation of the disadvantaged, vulnerable people children in the 

development activities.   

  To increase the educational status of the poor through adult and child literacy program.  

 To play advocacy role for consciousness raising on social development  

 To increase the health status of the poor through undertaking diversified health related 

program  initiatives such as MCH, FP, Environmental sanitation as well as water and 

sanitation and Hygiene practice. 

 To increase the agricultural production through using modern technology 
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 To assist people in disaster preparedness and management and.  

 To protect the environmental from degradation and pollution.  

 

PROGRAM OF DCPUK:  

 Health and Sanitation Program 

 Education Program 

 Natural Resources Program 

 Economic Development Program 

 Rights and Empowerment Program  

 Climate Change and Disaster management  Program 

 

DCPUK Values for Excellence 

 Human dignity and Gender equity 

 Honesty, Integrity and Sincerity and Transparency  

 Cost Consciousness and sound management of resources  

 Concern for Environment  

 High quality services  

 Capability and Accountability  

 Quality services 

 Creativity and Innovation  

 Discipline 

Resource Sharing Partners:  

 FCDO( Previous Name DFID)  

 MJF 

 Bangladesh freedoms foundation  

 NGO Forum for Drinking Water Supply and Sanitation  

 Government of Bangladesh  

 Own Fund 

 

DCPUK is the Members of:  

 Bangladesh Shishu Adhikar Forum (BSAF).  

 Consumer Association of Bangladesh (CAB). 

 Anti Tobacco Control Alliance. 

 People‟s Health Movement (PHM). 

 Campaign for Good Governance (SUPRO). 

 Association for Land Reform and Development (ALRD)  

 Federation of NGO‟s in Bangladesh (FNB)  

 Building Partnership for Development (BPD) in Water and Sanitation 

 Campaign for Popular Education (CAMPE). 

 People Land and Agrarian Reform In Northern Ecological Territory (PLA NET). 
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 CMDRR Forum  

Support section:   

 Finance  

 Administration  

 Human resources development & Management 

 Advocacy and communication  

 Monitoring & Evaluation 

 Internal Audit  

Working Ares  

The working Area of DCPUK is Rangpur, Dinajpur ,Nilfamari and Gaibandha region and 

present area  

coverage are as below: 

Country  District  Upazila  # of Union  # of Village  

 

 

 

 

 

 

Bangladesh  

 

 

 

 

Rangpur  

Pirgacha  8 73 

Mithapukur  12 86 

Pirgonj  8 91 

Rangpur Sadar  1 Union and 1 City 

Corporation 

122 

Gangachara  10 50 

Kaunia 6Union and 1 

Pourashava 

50 

Taraganj 5 75 

Gaibandha  Sundargonj  9 32 

 

 

Nilphamari 

Kishoreganj 3 18 

Jaldhaka  3 18 

Saidpur 10 wards( Pourosava) 37 

Nilphamari 

Sadar 

12 wards( Pourosava) 30 

Total  3 District     12Upazila 58Union,4 

Pourashava and 1 

City Corporation 

662 Villages   
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11. TARGET GROUP /PARTICIPANTS / BENEFICIARIES  

A. Landless people  

B. Hard core/ultra poor  

C. Poor and marginal farmers  

D. Backward, Vulnerable and neglected men, women and children irrespective of caste, 

creed, Culture, religion   and ethnicity. 

E. Disable people  

F. Indigenous people  

G. Well Off people (for Water and Sanitation and Health) 

Total staff of the Organization: Male: 81  Female 74 , Total : 155  

 

Staff information:  

SL no Types of staff   Mal

e  

Femal

e 

 Total 

01 Senior level staff 03 02 05 

02 Mid level staff 06 06 12 

03 Field level staff 30 32 62 

04 Local & International  Volunteer s (National  1female 

and 2 male) 

25 30 55 

05 Peon/ night guide/ Caretaker  /Messenger / Office 

assistance 

04 01 05 

                                                                                      

Total = 

68 71 139 

 

 

 

DCPUK Working Area 

DCPUK Working Area 

DCPUK Working Area 
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Programme  wise details information & progress:  

Back ground of DCPUK:  

DCPUK is a non-governmental, local, non-political, non-profit, humanitarian and voluntary 

development organization established in 1981and since inception it has been serving the 

disadvantaged poor and ultra men, women and children in near about 10 nos. Upazila under 

Rangpur, Gaibandha,Nilphamari Districts through diversified program initiatives, 

Considering the development perspective of the rural society such as Poverty, Hunger, 

Diseases, Environmental pollution and degradation, Social discrimination, Violation of 

human rights and poor governance it has implemented a series of initiatives and addressed 

the problems with considerable achievements. During the period of the time due to its 

development efforts, sincerity, commitments and accountability to the development, it has 

attained a high-level accountability and positive image among all level stakeholders.  

DCPUK was strict to the commitment bringing positive change in the lives poor people 

through undertaking need based sustainable initiatives. 

It can be mentioned here that during the period of time, it has achieved diversified 

experience, skills and strengths which is really helping DCPUK to achieve the desired 

impact. Again, for the excellence of development endeavor and due to its sincere 

development efforts it has become able to attain a high level acceptability, dignity and image 

among the community people which includes men, women and children, civil society 

members, community leaders and Local Government.  

Furthermore, during this period of time DCPUK has become able to attain some 

competencies related to program management, institutional capacity and financial 

management. In describing the program strength it is worth to mention here that at present, 

DCPUK has been operating 04 number of different Projects and working with different 

stakeholders. The organization has developed its own financial manual to operate different 

program. In addition, it has developed its own Personnel Manual (personnel policy and 

procedure), to increase the effectiveness, efficiency, impact and sustainability. DCPUK has 

also a savings and credit program operation manual and a gander policy. Most of the 

programs of DCPUK are operating following a specific guideline in order to make the 

performance systematic and effective. The Executive body of DCPUK comprised of different 

professionals, which enrich the strength of this organization. The organization has a strong 

liaison with different Govt, counterparts, donors, other stakeholders and the community. 

DCPUK strongly believes in empowering the targeted, population in order to access to 

services and opportunities and thus to change the quality of life. EC committee regularly 

meeting seminar and generate reports and make sure of transparent program and policies for 

the welfare of this organization. In addition to that DCPUK possess sound and transparent 

financial system to operate 04 numbers of projects around Rangpur,  Gaibandha&Nilphamari 

Districts. The project has computerized accounting packages; professional financial 

managers are in place, generate monthly and quarterly reports and submit to donors. A 

procurement committee and a recruitment committee is in place to oversee the financial 

transaction and smooth functioning of different project. Certain personals are authorized to 

operate the bank accounts, which is endorsed by the EC committee of DCPUK.  
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Project background: 

The Harijanare Dalit, classified as „Sudra‟ (low cast) by the traditional society. It is widely 

recognized that they are far behind in respect of economic and social aspect compare to 

national average. Their rights and entitlement are not exercised that the constitution gave 

them. In the mainstream society, they are not allowed to enter any hotel to eat food, not 

allowed to have tea in the same cup use other people out of their community. They are not 

allowed renting house outside, even not allowed to enter to temple. It is same in the case of 

employment, earning, participation and social inclusion. Resulting, they are social and 

economic excluded ion on the basis of caste is practices over the entire country and is 

manifested in the physical structure of both rural and urban areas, exploited, oppressed and 

excluded throughout generations. There only livelihood options is cleaning toilets, sweeping 

streets, and emptying the septic tanks and like that.  

Harijan families are functionally landless and very poor living hand to mouth. The entire 

family members are living in one room constructed by government on public land. Socially 

their standing is negligible. They are openly threatened, insulted and beaten if they make any 

questions. The situation of Harjan women are worst by caste based, gender based and poverty 

based  

Only income opportunity of Harijan women is working for City Corporation, municipality as 

for cleaning toilets, sweeping streets, emptying the septic tanks etc where they are frequently 

insulated, neglected and threated. They are paid tk. 2500 to 3000 month. The young women 

who take such job are being sexually harassed, even raped. They do not have any platforms 

within their reach that can be linked with greater struggle and movement for realization of 

rights of harijan people.  

The practice of early marriage denies the opportunities to the Harijan adolescent boys and girls 

to become self-reliant. They generally don‟t get equal treatment and legal protection when a 

crime is committed against them, as most cases are settled or negotiated through informal 

authorities often arbitrarily or on a discriminatory basis.  

For above such dealing, there is nothing legal base. They do it because their fathers did it and 

before and their fathers. These things need to be changed and already started changing, but 

not enough. It needs support in this changing process. This project is designed to contribute 

in the development of Harijan community total development.    

 

Goal: The Goal of the project is to increase social & economic condition with standing own 

customs and culture of the Harijan population living in urban slums at districts and Upazila 

city in Rangpur region by the end of the Project. 

Project Output: 

 A total 4290 Harijan communities are organized in 122 groups and aware on their 

Rights & entitlements. 

 Local elected bodies and public services providers are aware and supporting Harijan 

communities with social safety net, education, health, and nutrition etc. 

 200# of child/ forced marriages and domestic violence are reduced. 

 Income & employment of targeted Harijan communities are increased. 

 Wider people are aware about the rights of Harijan communities. 
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 Outcome:  The proposed project is designed to achieve the expected outcomes: 

 Awareness and confident of the marginalized and excluded Harijan women and girls 

improved towards to social status and security. 

 Access to services and income & employment opportunities of the marginalized and 

excluded Harijan people improved 

 Number of Child marriages stopped & domestic violence prevented in the Project 

areas. 

 Number of Project Participants from Marginalized newly groups members engaged in 

micro-business economic empowerment. 

  Participation and voice of marginalized and excluded Harijan community increased 

towards to their rights and dignity. 

Working areas:  

Name of 

District 

Name of 

Upazilla 

Name of 

Municipalities 

No of Ward Remarks 

Rangpur Saidpur Rangpur City-

Corporation 

18 nos(1, 3, 6, 10, 

11,15,17,19, 21, 23, 24, 

26, 27, 28, 29, 30, 31, 32) 

 

Nilphamari RangpurSadar SaidpurPourasava 10nos(1,2,3,5,7,8,9,11,12 

& 15.) 
 

 

Activities done under this project:  

Stop Child/ Forced Marriage Protection Training: 

Forced child marriage is a common issue in the present day. The rate of child marriage is 

increasing day by day. To stop child marriage and increasing awareness DCPUK has 

organized 06 batches training for Adhikar Surakha committee‟s members. The UNO and 

Saidpur and Rangpur and Chairman attend in the training as a chief guest. Different 

Government officer also attends in the training session and told about the demerits and laws 

on early child marriage. 

By this training the participants understand the impact, causes and law against child marriage 

protection. Specially, by this training Harijan people learn if early child marriage happened 

in any place they can stop by calling in this toll free number, 1098 and 109 in their 

communities. The participants also understand the importance of marriage registration in 

those communities. In the training session the participants prepared a group work plan for 

working against forced marriage.  

The major achievement from the training was the resource person and different government 

officer realized the issues and causes of early child marriage rate among Harijan 

communities. They promised to work for stopping and taken quick action against child 

marriage and help the Harijan people in any need. In total there were 203(M: 27    F: 104   B: 

31   G: 41) participants attend in the meeting. 
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UNO of RangpurSadar&Saidpur taken session onChild Marriage Protection Training. 

Quarterly Co-ordination Meeting With Ward Councilors: 

DCPUK has organized 14 nos quarterly coordination meetings with ward councilor from 

January- March, 2020.In these meeting, ward councilors, hotel and motor worker committees 

president, teachers, doctors, social leaders, marriage register (Kazi) and others elite persons 

attend. By these meeting the Harijancommunities‟ people have a chance to share their 

problems and demand directly to the word councilor and other service providers. Before the 

meeting Harijancommunities‟ people do not have chance to closely or directly meet with the 

word councilors. 

By these meeting WCC committee also realized the Harijancommunities‟issues and 

committed to ensured human rights and dignity of Harijan community in their society. 

Through these meeting WCC committee identified some problems of harijan communities 

and find out the way to reduce the problems. The major achievement from the meeting that 

the WCC member understand the issues, problems, and demand of Harijan communities and 

give assurance to help them to get any type of government support and in any need. 

Theydecided that they should work in the favor of Harijan communitiesand committed to 

give the support for considering their need. In total there were 283(M: 189 F: 88 B: 3 G: 3) 

participants attend in these meeting. 

                

Ward Councilor attend in the QuarterlyMeeting . 

Press Conference: 

Global epidemic Corona Virus not only affected Bangladesh but also other countries of the 

world. Affected by COVID-19 corona Virus many people have suffering and died and as 

well as lost their earning sources. The govt, has declared the incentive package who involved 

with various institutions on awareness raising and preventions activities against COVID-19. 
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Like Doctors, Nurse, health workers, defense and others Govt. workers. But who involved 

with the CORONA war as a cleaner they do not get these supports and allowance properly. 

They just discriminated for being a low cast and marginalized community‟s people. To 

ensure their rights and dignity in the society as well as having the allowance and support 

DCPUK & BHOP jointly organized 2 nos Press conference at Rangpur City-Corportion and 

NilphamriDistrictto inform higher authority by media publication.  

With BHOP leaders DCPUK submit a memorandum consist 9 claim to the Rangpur and 

Nilphamari Civil Surgeon office. By submitting the memorandum and organizing press 

conference the neglected issues of Harijan communities highlighted to all people. The major 

achievement from the conference was both civil surgeons said that they will help to get any 

type of support and they promised to communicate with higher authority for ensuring their 

rights. So that Harijan people do not victims of discrimination in any sphere. In total there 

were 61 (M: 52    F: 9) media person and BHOP leaders attend in the press Conference. 

 

      

          Civil surgeon receive the Memmorandum and Press Conference. 

Six Monthly Co-ordinations Meeting With City-Corporation &Pourasava: 

To build good relationship & coordination with City corporation representative of Harijan 

communities‟ leaders DCPUK has organized 2 nossix monthly co-ordination meetings with 

Rangpur City-Corporation &Saidpur Pouroshava.In the meeting Meyor, panel mayor, word 

councilors communities leaders, media persons, Health officers, government services 

providers, and Harijan leaders were attend in the meeting. 

In the discussion meeting Harijan communities leaders share their problems, rights, and 

discrimination issues before the all service providers. They said as a disadvantage and 

neglected communities we did not get social dignity as well as government services properly 

in our society. So, they requested to ensure all type of facilities and ensure permanency of 

Job those are Working Master role.  

By hearing their problems all guest said Harijan communities‟ peoples are discriminated 

from health treatment and other government facilities but we promised to keep their right and 

give health and other governmental support to them. The guests were also said to build the 

Harijan communities knowledge and capacity we can arrange training for them. They will 

inform all schools and health sectors for providing equal services to Harijan communities and 

enrollment all children in the schools. After this meeting all participants realized their 
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problems and committed to assist them from their own position considering the human rights 

of Harijan communities.In total there were 86(M: 55 F: 31) participant attend in the meeting. 

      

Mayor of Rangpur City-Corporation &SaidpurPourasava gave speech on Meeting. 

Organize Day Observation ( International Anti-discrimination Day, Human Right Day, 

& Dignity Day): 

For ensuring rights, dignity, improve social status and reduce the rate of discrimination of 

Harijan communities in the society every year these days are observed in the whole world. 

To ensure human right, dignity, reduce discrimination, change social attitude toward Harijan 

communities DCPUK has observed 3 international Day (like: International anti 

discrimination day, Dignity Day, and Human Rights from January-December, 2020 

respectively at Rangpur city-corporation & Saidpur Pourasava under CC-HC 

Project.Toobserved the day DCPUK organized different event under these day (like: Rally, 

Human Chain, discussion meeting, Art competition, Quiz Competition, 

In these Day observation, Mayor of both Rangpur city-corporation and saidpur Pourasava, 

Councilor, Women councilor, Media person, teachers, students, media representative and 

local elite persons also attended in the event. Harijan people share about their problems, 

demand, Rights, Dignity and discrimination issues. 

By observing these day all participant realize the issue of Harijan and promise to work for 

ensuring the Harijanpeoples rights, dignity, social staus, and gender equality, and reduce all 

types of discrimination that taken place on Harijan communities due to their lower social 

status and works. The guest also said Harijan communities‟ people did not get their rights 

and dignity in the society due to their lack of awareness and education. In these Day 

observation there were total 311(M: 40    F: 271) participant attend. 
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Meyor of SaidpurPourasava Discuss on International Dignity Day. 

 

Six Monthly Meeting with 2 Government officials And Wider Communities: 

DCPUK has organized 2 Public discussions meeting with wider communities and govt. 

officials at Rangpur City-corporation and Saidpur UNO office under CC-HC Project. In these 

meeting the chief guest were Md. Nasim Ahmed UNO, Saidpur, NasimaZamanBoby, 

Upazilla chairman. The special guest were UNO Rangpur Sadar, and different government 

officials.  

In the meeting discussion the Harijan communities leaders said that as a disadvantage and 

neglected communities we did not get social dignity as well as government services properly 

in our society .They also raise their problems and right issues in the meeting. So they 

requested all officials‟, elite people to ensure their rights, dignity, and social status and create 

a favorable environment to live, so that they can easily take education and change their 

attitude and occupation by taking proper education and various government trainings. In the 

meeting all government officials promised and said to provide any type of help, skill 

development training, stipend, and allowance. By hearing their issues, all officials said we 

have tried to provideequal services among the Harijan communities. We do not discriminate 

to Harijan communities. Local people and Govt.officials understood their problems and they 

are committed to support the Harijan communities. Total Number of Participant:  137 (M: 24    

F: 116 Boy: 01) were attend in the meeting. 

                

UNO of RangpurSadar and Saidpur upazillagave speech on Government Officials & Wider 

Communities Meeting. 

Video Clip Show: 

To reduce early child marriage and ensuring human right of Harijan people in the society  

DCPUK has organized  6 Video clip show and discussion meeting at court yard monthly 

meeting on child marriage Protection, child rights, and prevention of violence against women 

& girls at different places in Rangpur City-Corporation and SaidpurPourasava areas. DCPUK 

has collected video clips from the District information office. In this video clip show 

program DC, ASP, civil surgeon, DDD of Drug control department, Local elite people, 

teacher, NGOs worker, Student, businessman, govt. officials, police administration and 

media person attended in the event. 

In this event a discussion was held for increasing their knowledge about reasons, impact & 

effect of forced child marriage and how to protect the child marriage in the society and 

demerits of drug use. By the discussion and seeing video clips show the participants 

understood about the real scenario of our society and want to know how to stop early 

childmarriage.Theguardian who attend in that video clips show they do not give marry their 
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daughter in the age before 18 and make a free friendly relation with their daughter and ensure 

every child rights and protect women and girlsfromviolence. They also committed to ensure 

child rights in their community.In total there were430 (M: 65    F: 226    B: 54   G: 85) 

participants attend in the Video clip show program.  

      

DC of Rangpurattend  in Video Clip Show on Child Marriage protection and  Children‟s 

Rights 

 

Distribution of IEC materials( Poster Develop & Print):  

DCPUK has developed 5000Poster on COVID-19 awareness issues by discussing Civil 

Surgeon of Nilphamari and chief Health officer in Rangpur City Corporation, Rangpur. In 

the poster were added the message on COVID-19 by their suggestion and also added the 

Hotline number of Rangpur City-Corporation and Civil Surgeon of Nilphamari. DCPUK also 

communicated with the Civilsergeon and chief health officer if any Harijan affected by 

COVID -19 they will take quick action and provide them health support. The poster were 

hanging in different focusing areas like, in front of mosque, DC office, temple, Bazar, UNO 

office, city corporation, Pourasava, Bus stand, and other highly focusing areas Among the 

project beneficiaries and stakeholders. In this quarter DCPUK has printed and hanged 5000 

poster among the selected working areas in Rangpur city Corporation and SaidpurPourosava. 

The poster were distributed and hanging on different places for creating awareness and hot 

line number are given so that the beneficiaries call the number if any member of their 

communities affected by COVID-19 and take quick support. DC, Civil surgeon, UNO, and 

City Corporation appreciated to DCPUK and MJF for printing that poster on COVID-19 

awareness issues during in second web of COVID-19. 

       

 Poster Developed on COVID-19 for awareness Raising. 
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Distribution of IEC materials(SMS Dissemination on COVID-19 awareness):  

To aware the Harijan communities‟ people and other mass people of the working area 

DCPUK has provided 1200 SMS on COVID-19 awareness issues ( like: Be aware and ensure 

self security, Use mask when go outside of home and Maintain Social Distance) among the 

project beneficiaries and stakeholders. . Due to lack of income sources the Harijan people 

engage themselves in many risky works. The Harijan communities‟ people are less aware and 

give less importance on using Mask, PPE, hand sanitizer, and, maintain social distances. 

Actually they do not aware about all the protection method. Harijan communities people are 

much neglected and do not give importance of their security and safety. But if they do not 

aware and ensure security they will affected others people of other community. In this 

quarter DCPUK has provided 1203 SMS among the selected beneficiaries. The SMS were 

given for creating awareness so that they aware themselves and all people of their family 

community. 

 

Livelihood Support ( Blanket Distribution): 

DCPUK has distributed blanket among the Harijan communities to reduce cold wave and 

ensure human life of the extremely poor, marginalized, disadvantage and person with 

disabilities. Because, they cannot buy the warmth clothe with their limited income and lack 

of money. Considering this situation DCPUK has distributed 192 blankets among the poor, 

old aged, person with disabilities at Rangpur City-corporation &SaidpurPourosava. In the 

Blankets distribution ceremony IshratSadiaSumi UNO of 

RangpursadarupazillaRangpur,andMd. Nasir Ahmed the UNO of Saidpur was attend in the 

event as a chief guest.By this blankets poor people has protected their family member from 

cold wave. Among the 192 beneficiaries there were male: 45 Female: 147. 

            

 

UNO of RangpurSadar&SaidpurUpazilla attend in the Blanket Distribution Program. 

Monthly ASC Meeting: 

DCPUK has organized 921 nos monthly meeting with AdhikarSurakha committee (ASC) 

where each group has 20-35 persons. In each meeting average 18-28 participants attended. 

DCPUK Field Facilitators and volunteers have conducted meeting on different awareness 

raising issues, their right issues, and improve their capacity and confidence so that they claim 

their rights by their own effort. DCPUK field staff also helps to give information where to go 
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for different type of services. By these meeting the beneficiaries understand that they are 

human being and they have right to get proper government support. 

By these ASC meeting the beneficiaries also know about how to give feedback, and protect 

women from violence, government action that has taken on reduce the discrimination, 

increased knowledge about their human rights and get social safety net from government 

departments help to communicate and linkages with different government and non 

government organization for getting any support. By this meeting the beneficiaries become 

very aware in many aspect of the society and some of the beneficiaries are raising their voice 

in many event. The beneficiaries also show their interest to involve in different alternative 

livelihoods and sent their children school, and aware about corona Virus. 

             

                               Beneficiaries are aware by ASC Monthly Meeting. 

School Program: 

DCPUK has conducted a meeting with school teachers, school management committee and 

Harijan leaders for build up good relationship with the SMC and Harijan communities‟ 

people. DCPUK conducted the meeting with the aim to ensure 100% Harijan communities 

children enrolment in the primary school, get equal dignity in that schools, to increase 

education rate among Harijan children and ensure human rights in the society, to aware the 

teacher to trate the harijan student like other communities student, do not discriminate them 

for being the Harijan communities students, to get education stipend for Harijan children etc. 

                

School Program with teacher and SMC committee. 
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Name of school: 

Staff Co-ordination Meeting: 

DCPUK has organized 12 monthly staff coordination meeting from January- December, 

2020for sharing experiences, challenges and learning in this Covid-19 period. In this 

coordination meeting the staff was oriented aboutpolicies, different activities.In each co-

ordination meeting the staff are discussed and planed about various issues and agendas. After 

all types of discussion in each meeting some major decisions were taken that are: organize 

meeting with city-corporation, Government officials, organized day observation program, 

food package support, livelihood support, and government support linkages. 

Sl. Name of 

Area 

Name of School Address Rem

arks 

01.  

 

 

 

 

 

 

 

Rangpur 

Boktiarpur govt. Primary 

School 

Boktiarpur,Rangpur City-Corporatioon  

02. PurboRajendropur Govt. 

Primary School 

Rajendropur, Rangpur City-

Corporatioon 

 

03. Azimuddin Govt. Primary 

School 

SatgaraRampura,Rangpur City-

Corporatioon 

 

04 KIK UCEP Primary School New Zummapara, Rangpur City-

Corporatioon 

 

05 Islampur Govt. Primary 

School 

Honumantola, Rangpur City-

Corporatioon 

 

06 Police lines govt. Primary 

School 

Honumantola, Rangpur City-

Corporatioon 

 

07 Moslem Uddin Govt. 

Primary School 

Kamalkchna, Rangpur City-

Corporatioon 

 

08 Alomnogor Govt. Primary 

School 

Alomnogor, Rangpur City-

Corporatioon 

 

09 Cirmicle Collegiate School Lalbag,  Rangpur City-Corporatioon  

10 Mahigonj Govt. Primary 

School 

Mahigonj, Rangpur City-Corporatioon  

11 Khasbag Govt. Primary 

School 

Khasbag,  Rangpur City-Corporatioon  

12 Sheikhpara govt. Primary 

School 

Sheikhpara, Rangpur City-

Corporatioon 

 

13 Dhormodash Govt. Primary 

School 

Kuthippara,  Rangpur City-

Corporatioon 

 

14  

Saidpur 

Ramkrisno Model Govt. 

Primary School 

Munshipara,SaidpurPourasava  

15 Islamia Govt. Primary 

School 

Munshipara, SaidpurPourasava  

16 IttehadulMuslimin Govt. 

Primary School 

Notunbabupara, SaidpurPourasava  

17 Bongobondho High School Kundol, SaidpurPourasava  

18 Rajjak Govt.Primary 

School 

HatikhanaMasuapara, 

SaidpurPourasava 
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Staff co-ordination Meeting. 

Follow up visit:  

DCPUK has conducted 4 follow up visit in Rangpur city-corporation areas. Global epidemic 

Corona virus affected all over the world. It hampers millions peoples life. In these crisis 

period peoples of all over the country affected and suffering mostly due to lack of money and 

closing the sources of livelihood. Realizing the issue and crisis moment MJF instructed to 

collect information of the beneficiaries for giving the Livelihood and food package support. 

By flowing their instruction and required criteria DCPUK staff collected information by door 

to door home visit. The staff has collected information of 40 beneficiaries for giving food 

package and 75 beneficiaries for livelihood support and after cross checking that we have 

posting online data. During COVID -19, the situation is very complicated and miserable; if 

they get support urgently they become very happy. So, we are waiting for giving the support 

after the MJF and DFID‟s confirmation.  

Cash for Food Support:  

Global epidemic Corona virus affected all over the world. It hampers millions peoples life. In 

these crisis period peoples of all over the country affected and suffering mostly due to lack of 

money and closing the sources of income. Realizing the issue MJF instructed to provide cash 

support to the Hariajn communities‟ peoples. By flowing their instruction and required 

criteria DCPUK staff collected information of Harijan communities by door to door home 

visit. By proper monitoring and cross checking we have collected actual data by field visit. 

We also validated the data by others beneficiaries and local people. During field visit and 

shared the error data with beneficiaries in the ASC meeting.After all type of justification 

DCPUK disburse the cash support among the 320 beneficiaries in Rangpur City-Corporation 

and SaidpurPourasava areas. Each beneficiary has got 2500.00 tk in each installment and in 

total they receive 7500.00 tk with 3 installments. After having this money the poor and 

marginalized people buy their necessary food, and some of the beneficiaries buy their 

business equipment and expenses in daily need. In presence of UNO, BYLC representative, 

member of allegation and observation committee, The Executive Director & the Staff of CC-

HC Project the cash was disbursed.  
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UNO of Rangpur Sadar  Saidpur Upazilla, & BYLC Representative attend in the Cash 

distribution Program. 

Livelihood beneficiaries’ selection:  

During Covid-19 many people mostly the Harijan. Dalit, Ethnic minority, fisher folk, 

communities people suffer most due to their income sources was closed. They have lack of 

money to start their business and have no alternative sources from where they earn for their 

family. Their small business is hampered by COVID-19.Considering the issue with the 

support of FCDO (previous name DFID) and MJF they instructed and selected some criteria 

for selecting livelihood support beneficiaries. The selected criteria Of MJF & FCDO are: 

 The beneficiaries must be an EPR project woman. 

 The beneficiaries must be an IGA doer. 

 Whose IGA has been stopped, affected, reduced due to COVID-19/Flood/Disaster. 

 The beneficiaries must be a vulnerable woman any of –Person with disabilities, Ethnic 

minorities, Dalit, Widow, Divorced woman, Destitute/ Abandoned woman, Woman 

running a household, Fisher folk, violence Victim, Women Survivor, LGBT 

categories. 

 The beneficiaries must be willing and capable of Restarting / continuing her IGA. 

By following their instruction and selected criteria DCPUK have selected 400 beneficiaries 

by door to door visit. We have selected the beneficiaries and cross check through continuous 

field visit. After checking the beneficiaries we have prepared a final list and sent the copy to 

DC, UNO, Mayor of both Rangpur and Nilphamri. We have been waiting for the 

confirmation and approve of MJF for disburse the livelihood support among the 

beneficiaries. If we get the confirmation and approve from MJF and FCDO we will provide 

the livelihood support in the Next year January 2021. 
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Women doing Income generating activities selected for Livelihood Support. 

Base Line survey:  

DCPUK has conducted a baseline survey by following the instruction of MJF to identify the 

primary socio-economic condition, situation, access to public services, Social & political 

representation, economic empowerment, awareness of rights, forms of right violation and 

women status of Harijan communities. By doing this baseline study  DCPUK identified some 

major findings and DCPUK intend to focus on the following areas of concern and work 

accordingly. 

Activities target and Achievement  

Sl Name of Activities Target Achieve

ment 

Number of 

Participants 

Total Re

mar

ks Mal

e  

Female  

01

. 

Stop Child/ Forced Marriage 

Protection Training 

06 06 58 144 203  

02

. 

Quarterly Co-ordination Meeting 

With 14 Ward Councilors 

14 14 192 91 283  

03

. 

Organize 2 Press Conference 2 2 52 09 61  

04

. 

Six Monthly Co-ordinations Meeting 

With 2 City-Corporation &Pourasava. 

2 2 54 31 85  

05

. 

Organize 9Day Observation ( 

International Anti-discrimination 

Day, Human Right Day, & Dignity 

Day) 

3 3 91 418 509  

06

. 

Six Monthly Meeting with 2 

Government officials And Wider 

Communities 

2 2 24 116 140  

07

. 

Video Clip Show 6 6 119 316 430  

08

. 

Distribution of IEC materials ( Poster 

Develop & Print)  

5000 5000     

09

. 

Distribution of IEC materials (SMS 

Dissemination on COVID-19 

awareness) 

1200 1200 420 780 1200  

10

. 

Livelihood Support ( Blanket 

Distribution) 

192 192 45 147 192  

11

. 

Monthly ASC Meeting  2231 394

5 

7690 1163

5 
 

12

. 

Staff Co-ordination Meeting 12 12 4 5 09  

13

. 

Cash for Food Support 320 320 90 230 320  
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14

. 

Livelihood Support Beneficiaries 

Selection 

400 400 19 381 400  

 

Networking and Coordination with GO-NGOs : 

DCPUK has communicated with respective department and likeminded organizations for 

including mainstreaming  Harijan community  in the society  and changing their traditional 

social attitude and behaviors to the Harijan communities .DCPUK has communicated with 

different types of  stockholders for providing better services to the Harijan communities. 

DCPUK has attend in the monthly coordination meeting at Upazila and district level. 

Through linkage and liaison with govt. department we have received these following services 

for our project  target beneficiaries ; 

Sl Name of Activities Achievem

ent 

Number of 

Participants 

Total Rem

arks 

Male  Female  

1 Health Support 646 197 449 646  

2 IGA 46 09 37 46  

3 Include different committee ---- 75 42 33 75   

4 COVID-19 (Govt. support)  1125 513 512 1125  

5 GO & NGO Support  508 302 206 508  

6 VDG 38 15 23 38  

7 Training received from GO-NGOs  07 01 06 07  

8 Skill development training  16 02 14 16  

9 Social safety net support 57 24 33 57  

Case Story-1 

BY taking Education a Dalit girl changed her life style in the society. 

            

Joba Rani was born in 1997 at Fotepur village in Rangpur city-corporation area of Rangpur 

district. She (23 years) is a poor female of Dalit community. Her father name is Jogodish 

Robidash and mother name is Shamoly Rani. Her family consists of six members. Her father 

is a cobbler and mother is a housewife. In the society the social stats and dignity of a cobbler 

is much neglected. They are neglected and overlooked by mainstream people. They deprived 
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in every aspect of their life. For her family crisis they live in hand to mouth and her father did 

not bear her education expense regularly. She did not get enough education materials for her 

better achievement. Although she did not get enough education support she achieved 

satisfactory result by her own hardworking in the class and home from the beginning. 

ButJoba Rani has passed S.S.C in 2014 and H.S.C in 2016 with “:Agrade” from Science 

department in S.SC and Humanities department in H.S.C. She is now in Honours third year‟s 

student at Rangpur Government College in Philosophy department and she have to face 

many complications for continuing her study. 

DCPUK has been implementing the „‟Capacity & Confidence of Harijan Communities (CC-

HC)‟‟Project in the RangpurSadar and SyedpurUpazila supported by MJF. According to the 

project planned guideline DCPUK hasformed Adhikar Surakkha Committee toworks with 

the Harijan communities to increase their social & economic condition with standing own 

customs and culture. When DCPUK has selected group members.she was included in that 

ASC as a secretary in the “MOHANANDHAASC” group and help to deal every meeting in 

her community as she solely expect to change the attitude and social status of their 

community. She had a dream to bring a change in their occupation as they discriminated and 

deprived from many aspect.. As DCPUK work for the improvement of capacity and 

confidence of Harijan, dalit and other marginalized group of people. DCPUK arrange 

meeting, training, for these group of people. She has taken many training and attend different 

meeting, day observation Organized by DCPUK CC –HC Project. She does not get such 

chance to engage in training, meeting, and day observation, linkages with different level of 

government department before her involvement with this ASC group of CC-HC project. 

AS a secretary Joba Rani taken various training and attend meeting she understand about the 

importance of education. As she understands that education is the prerequisite of any type of 

change. Education can bring a huge change in social status and claim to right and dignity. 

After attending different meeting Joba rani realized and started to study again. After seeing 

her effort and willingness to study DCPUK selected her and provide her cash support so that 

this little support help her to continue her study. After getting this cash support she become 

very optimistic that she is not alone DCPUK is beside her in any type of problem. She is now 

confident and wants to make her own identity and status.  

Joba Rani has prior experience on teaching and she taught their communities children. So, 

she wants to take teaching as her profession. On the meantime, A Pre Cadet School published 

a circular for hiring a teacher. Seeing thiscircular she communicated with us and told that she 

wants to do a job so that she will be self-dependent. DCPUK communicated with the school 

management committee and requested them about her prior experiences and educational 

background. After that she sit for examination for this position and selected as a teacher in 

that school.DCPUK also create a linkage with the School and help to get a job in that School. 

Now Joba Rani works as a teacher in a “Study Pre-Cadet School, DorshonaRangpur” and 

get salary 2500tk per month although this is a little amount but she ishappy to change her 

occupation.In that school she do not face any discrimination for being the lower 

communities‟ people. The School committee receives her cordially. She wants to be self-

dependent female and want to stand besides her family. 

Joba Rani commented that she is thankful to DCPUK for help her in the extreme need. This 

success is already published in the communities and she shared this success in the monthly 
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ASC meeting.Seeing her success and self-dependence other girls of their community now 

dream to self dependent. Her communities‟ people now respect her and take any type of 

advance from her. Joba Rani is now confident and capable to change her status and gain 

dignity in the other people of other society.Besidethe Dalit communities peoples started to  

beliefthat if their communities boys and girls take proper a chance of  education they will get 

job according to their quality and capacity in the society. If all people of their communities 

realize the importance of changing occupation a rapid change will come in the society and 

country.  

Case Story-2 

Realized own mistake and comeback education  

Sujata Rani is aAdhibasi community‟s girl. She is 13 years old. Her FatherSreeBabluSing 

and motherMina Rani. She lived with her parents at Collegepara atadibashi colony 

Rangpur.Her father is a day labor and mother is a maid servant. She has two brothers and 

elder brother reads in class nine and younger brother reads in class four. Sujata is a student of 

class eight at BN School & College, Rangpur. Sujata and her parents involved with DCPUK 

under the CC-HC Project at March2019.Sujata is a member of “Golap”AdhikarSurokkha 

Committee. Through this project they attend in the Monthly Adhikar Surakha committee‟s 

meeting, early child marriage protection training, different workshop, seminars and 

discussion meeting. By these events they learnt about their future life and started to see 

dream to be successful. They understood about their children and want to continue their 

children education. Her family members are aware and increased knowledge about their 

dignity and human rights through this CCHC Project. 

Her family is very poor and her parents are illiterate. But they wanted to fill up their dream 

by giving the chance of education to their daughter. And their dream Sujata will continue her 

education and after completing her education she will do a good job. She is a good student in 

this class.But Suddenly Sujata fall in love with a Muslim Community‟s boy named Pian Mia 

(18 years). The boy insisted and misinterpreted the girl and forced to take a decision to pull 

away with him. And finally the girls agree with the decision the pulled away with boy on  the 

way of return from coaching centeron 13 January, 2020.When Sujata‟s parents did not found 

their daughter they became worried and confused.At first they went to Thana to inform 

police but being a marginalized group the police refused them to entry their case. Then they 

contact with the DCPUK to rescue her daughter. 

.  
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After informed the matter DCPUK has taken many initiatives to rescue the girls and save her 

from violence.The following actions are taken from DCPUK these are: informed councilor to 

support the victim‟s family and assist them to rescue their daughter very urgently, informed 

local elite people, leaders of Bangladesh Harijan Oikka Parishad for using their source of 

knowledge to find out the girl and give support the victims family, advice & assist to 

entry/file  a case at Rangpur matro-politon police or thanaon women and children violence 

,discussed this matter with OC and  linkages with Blast,Rangpur office Mohila Bisoyok 

Odhidoptor, District legal aidfor supports the victim‟s family and help to rescue the girls. 

And finally, with the support of DCPUK, the OCfile a case no.16 on women and child 

violence act, 2000. Through the DCPUK‟s continual communication with the police the 

police emphasis on the case and rescue the girlsfrom Dhaka on 21.1.2020 and arrest accuse 

person. DCPUK also communicated with the Medical for giving actual test report, family 

counseling for giving the moral/ mental support to cope up with the situation, counseling the 

girl to continue her study.The case is running on the RangpurTajhat metro-paliton Thana, 

Rangpur and the boy is safe custody under the police and the girl remain in the save place 

with her parents at Collagepara, Rangpur, DCPUK is motivating the girl and her parents for 

continuing her education. 

At the victim support center DCPUK project manager and PO meet with the girls and try to 

convince and counseling to back to her parents and continue her education. At first the girls 

disagree to accept the matter and returns to her parents. By day to day counseling she realizes 

about her mistake now she is going to school and continuing education.Sujata and her parents 

are happy to DCPUK CCHC Project for supporting them in that situation.This case is 

remarkable in that areas and others girls is learn from Sujata life.  

Learning: 

 Leadership quality is developed among the harijan communities. 

 Few Harijan leaders tried to raised conflict among them for getting personal benefit 

from Govt. department and  

 Few beneficiaries provided wrong information for getting own benefit and raised 

conflict in their groups. 

 TheHarijan peoples are very much unity among themselves Few Harijan leaders are 

now assisting to other interested harijan take training from government department. 

 Harijan communities‟ peoples were interested to attend any events but they did not 

attend in said time. 

 Some of them they do not want to get out other work from their main occupation. 

 If any Harijan leaders got responsibilities to organize events with budget they can play 

their role properly. 

 Some Harijan leaders do not believes others leaders, so that others leaders do not 

support them.  

 Hariajn females are now wanted to continue their children‟s education. 

 Some guardian are now raised their voices where their children are victims and 

discriminated. 

 If financial deficiency increases the rate of violence also increased as they always stay 

home. 
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 It is difficult to give emergency support for those organizations that depends on donor 

fund only. 

 Harijan community need to build an own association for getting emergency support. 

Challenges: 

 Conduct ASC meeting in those beneficiaries who do not selected for cash and 

Livelihood support. 

 The participant does not want to present just time in the training. 

 Field movement without PPE, proper security & safety field movement is risky & has 

a chance to be affected by COVID-19. 

 Linkages with government officials and councilors were difficult as movement was 

restrictedduring COVID-19. 

 Collected VAW report was challenging as the participants do not want to disclose the 

issue before us. 

 Meet up all the criteria for selected livelihood and food support beneficiaries. 

 When we visited & cross checked the beneficiaries list local leaders & others 

beneficiaries did not provided actual data that got support from BRAC & Govt. 

incentive.  

 During cross checking local leaders created pressure for include their relative and 

nearest people in the list. 

 The beneficiaries were illiterate so understood them about selecting process was a 

challenge for us. Because they did not understand that for giving support we need to 

meet MJF selected criteria. They arguing with us that we are all marginalize and poor 

why we select such way. They said that we need to give support all the beneficiaries. 

 Stop early marriage rate among the Harijan Communities as they secretly get 

marririge to their dauhgters. 

Recommendation: 

 To developed capacity & learning sharing we have need to exposure visit among the 

same project issues partners Organizations. 

 MJF might have conduct with Govt. health department for provide corona vaccination 

for our marginalize communities as well as project staffs.  

  If any scope to increase more beneficiaries for our Harijan communities people we 

will covered few female headed families and aged families.                  

Success: 

 400 beneficiaries selected for livelihood support. 

 320 beneficiaries have got cash for food support. 

 16 beneficiaries have taken Skill development training on various issues. 

 646 beneficiaries has taken health services from GO and NGOs sectors. 

 38 beneficiaries‟has got Ration Card services. 

 1098 Household got relief support from City-corporation and pourasava. 

 24 beneficiaries got government allowance from different department. 

 20 beneficiaries got Government incentive support 2500.00 tk. 

 508 beneficiaries got 1500 tk from NGOs as COVID-19 support. 

 75 beneficiaries engaged in various committees. 

 46 women & men  engaged in income generating activities. 
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Beneficiaries Feedback Mechanism System: 

DCPUK has established a feedback mechanism system to take the complains & feedback of 

the beneficiaries and stakeholders which type of activities DCPUK has implementedin the 

field level.DCPUK has collected their feedback, complain & opinion and after that DCPUK 

has taken initiative according to their complains& feedback so that their honor&satisfaction 

is grown on the activities. For implementing the feedback mechanism system DCPUK has 

discussed about the feedback mechanism system in different type of workshop, seminar, 

training, and group meeting. A HOT line numberis given to the beneficiaries so thatthey can 

provide their opinion& feedback through the mobile number and directly then these 

feedbacks are written in the feedback register. Then the topics and issues are considered 

importantly and action is taken on the basis of the issues. Besides gender box, sexual 

harassment box & a feedback box is open/set up in the office level of the organization where 

the beneficiaries can provide their complains. Then considering their issue and complain step 

is taken every month and there is a focal person in the feedback committee who deal the 

issues. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Five Element of Accountability: 
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Process of Feedback Mechanism: 

 

 

 

 

 

 

 

 

DCPUK has developed a feedback mechanism system for its beneficiaries, stakeholders and 

staff. The feedback mechanism system has three stage and types. The stages are: 

 Sensitive issues complain:  

 Code of conduct 

 Severe Dissatisfaction on project activities.  

 

On the basis of this stage if any beneficiaries/stakeholders want to give feedback to 

the organization they can complain/inform by following the above mentioned 

procedure. DCPUK also informed the feedback mechanism system in the Group 

meeting, different types of workshop, seminars and one to one discussion to  

beneficiaries and stakeholders that they can give their feedback & complain through 

Information 

sharing  

 

Participation 

 

Staff 

Competencies 

Monitoring, 

Evaluation & 

Learning 

 

Feedback/ 

Complaint 

. 

 

Information 

Sharing 

 

Receive 

Complain & 

Opinions  

 

Response 

on 

Complain & 

opinions 

 

Record of 

Complain & 

opinions 
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mobile phone, letter and written complain. DCPUK has maintains a feedback register 

.when we get any feedback we written in register and taken action accordingly our 

feedback mechanism guideline. DCPUK hang a feedback & complain, gender box in 

each project/areas offices. Each month we have open the box and find out the issues 

after taken feedback the focal person and the committee member are investigated the 

issue and try to provide the beneficiaries satisfactory solution. In this year we have got 

few feedback in verbally and solution the feedback by discussion with them Violation 

of Policy. 

Screening and operation:  

DCPUK has implemented the project, prevention of cataract blindness in successfully 

completed with the help of COBA project. Under this project we have  implemented 

following activities.   

Field Officer Organized and selected Venue Pirgonj Upazila, Kumedpur union, vill: 

Rasulpur, for screening Eye Camps. He conducted with local community people about 

Screening Eye Camp program and finalized venue and date. He made necessary publicity for 

patients gathering on the schedule date in camp venue. On the scheduled date a medical team 

consists of 10 members attend for patients screening The team screened eye patients who 

need surgery especially for cataract and the selected patients carried to AEH ( Appolo Eye 

Hospital) for operation and implantation IOI. Operation Technique was a small incision 

cataract surgery (SICS). Post operative follow up had done after 10 days .  

     

.  

Picture of eye camp 
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Impact:  

 Through conducting Two eyes camps in the project areas Rangpur  District, Pirgonj 

Upazila, Kumedpur union, vill: Rasulpur. A significant number of poor Men, Womem 

& students eye patients about 200 Patients have got necessary treatment which 

contributes tremendously to improve the blindness situation.  

 

 As an outcome of the eye camps, the poor cataract patients are regaining their eye 

sight and they are getting back their normal life . They are again bee coming active 

and resourceful instead of a burden of the family.  

 

 At the end of the projects total of 200 eye patients were treated and 50 cataract 

surgeries had been done to remove blindness by implanting IOL. The blind patients 

has got back eye sight and return to normal life acquiring the confidence that they are 

not the burden but productive for their families and society.  

 

Promoting  Science education :  DCPUK has been implementing a Promote Science 

Education in the High schools and Madrasha level (PSE) at Pirgacha upazila under Rangpur 

district supported by Bangladesh Freedom foundation from July‟2015 to 30 June,2020 

DCPUK has been implementing this project  for promoting science education  in 30 (thirty ) 

high schools were under this project. Total students were 8700  

    

Upazila level Inter School science fire 

Two   assistance Project coordinator and one Project coordinator was continuously  

supported those school for promoting science education . They works with student to 

formation science club each school and conduction monthly meeting, Organized science fair 

each school and inter School,  provide training to students on leadership development, 
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conducted teachers training  on motivational  science education  and organized exchange 

visit  among those schools.  

 

Education Program:  

Education: 

DCPUK has been implementing awareness raising activities during COVID-19 period. Each 

teacher conducted parents and community people for continuing their children education in 

2020 year.   

We have awareness for social distancing and wearing mask when they go to outside and 

washing their hand by soap comeback home. Education is the determinant factor for 

initiation development activities in a right way to progress. Poverty, lack of awareness, 

unaffordable cost and lack of adequate facilities attributed to restrained poor people to sent 

their children to school. A significant proportion of children failed continue education after 

primary level of education. Considering education as priority issue, DCPUK has been 

continuing non-formal primary education, post literacy and continuing education, Shishu 

Kendra, Adolescent Education, Early Childhood Care and Development  (ECCD), 

Vocational Education etc. For improvement of education of disadvantaged households of the 

hard to reach areas, DCPUK has extended its efforts. The glimpse education activities are 

presented in the following section.        

   
 

Centre wise Students information of pre school under  PCCI project :  

Sl Learning center name Teacher’s 

name 

Grade  Shift -

1 

Shift-

2 

Shift-

3 

Total 

1 Md.Izhar learning center 

room -1 

Most:Jesmin 

Akter 

Pre- 

school 

30 30 30 90 

2 Md.Izhar learning center 

room -2 

Most:Nasima 

Begum 

Adult  30 30 30 90 

3 Galelio Galilie learning 

center,sajapur 

Most:Ayesha 

Khatun 

Pre- 

school 

30 30 30 90 

4 Voltaire Learning center 

,Ashratpur  

Most:Babli 

Akhter  

Pre- 

school 

30 30 30 90 
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  Centre wise Students number  information of coaching under PCCI Project.   

 Learning center name Teacher‟s 

name 

Class 2 Class3  Class4  Class5   

5 Md.Izhar learning center 

room -2 

Horkumar Roy 

Lipon 

30 30 30 30  

6 Md.Izhar learning center 

room -1 

Most:Mala 

Begum 

30 30 30 30  

7 Galelio Galilie learning 

center,sajapur 

Most:Ayesha 

Akhter 

30 30 30 30  

8 Voltaire Learning center 

,Ashratpur  

Most:Nahid 

Tajmin Borsha 

30 30 30 30  

Non-formal pre-primary education   

Non-formal pre-primary education (NFPE) is the way to take drop out children in 

mainstream education. DCPUK has implements non-formal pre-primary schools supported 

by Do Peace in remote area where formal school is less or rarely available. The interventions 

are to create education  facilities for drop-out children of the underprivileged communities to 

increases literacy rate. The children dropout and unable to bear education cost are identified 

through survey. NFP schools are established in vulnerable as well as hard to reach areas 

having less scope of education facilities. Three years schooling organizes in each school 

consist of 30 children(75% girls). Total 10 schools were running in reporting year where 

1680 dropped out children are getting education support to enter into mainstream education. 

The school created enabling environment of the poor children for taking education and for 

their bright future 

Conclusion:  

During the year the organization implement its entire program through maintaining due 

quality which is appreciated by stockholders including donors. DCPUK attained requirement 

level of competencies which reflected in the organization specially ensuring implementation 

effectively and efficiently. The donors provided all necessary support to the organization and 

extended all cooperation and advisory assistance which enhanced the organization capacity 

and competencies. So during the year DCPUK emphasized on the program performance and 

quality of service along with high concentration on organizational capacity development. 

During the reporting year the most of the staff of the organization remained activities, highly 

motivated and scenically performed the responsibilities. As a result the performance of the 

organization was really encouraging and able to mitigate the donors requirements. DCPUK 

received all kinds of supports and cooperation from others stockholders including from 

government authorities which help the organization to perform all activities smoothly and 

effectively. Due to effectively coordination and collaboration it has received all necessary 

supports from government officials.  

 

 


